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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
May 13, 2014 

6:00 p.m. 

 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the District, and members of the community. 

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  New Business, Item B, Oath of Office following approval of the Consent Agenda 

 Add:  Captain’s Reception following the Oath of Office ceremony 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  The Agenda is 

approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  The Consent 

Agenda is approved as presented.  The motion carried unanimously.  

 

NEW BUSINESS 

B. Oath of Office – Captains Hebden, Wainwright, & Wood:  Chief Nielsen introduced 

Captain Jeff Wainwright, Captain Jake Hebden, and Captain Todd Wood.  All three were recently 

promoted to the rank of Captain after competing in a rigorous testing process.  They were evaluated 

and rated in the areas of technical expertise and competency, pursuit of secondary education and 

professional licenses.  In addition, they were evaluated by their past performance with the agency and 

participated in a Chief’s interview.  Chief Nielsen administered the Captain’s Oath to Wainwright, 

Hebden, and Wood, after which each officer received a badge and collar brass from his own family.   

 

Commissioner Boling called a recess at 6:12 pm for a reception honoring the new captains. 

 

Commissioner Boling called the regular meeting back in session at 6:46 pm. 

 

UNFINISHED BUSINESS 

A. Five-Member Board:  Commissioner Boling initiated discussion on the prospect of the 

District moving to a five-member Board of Fire Commissioners.  The commissioners reviewed RCW, 
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the annual per-commissioner cost, the general election filing deadlines, and a list of districts in the 

state that currently have a five-member board along with their assessed value and population.    

Commissioner Boling explained that the commissioners have the authority to recommend an increase 

in the Board by resolution but that it is the voters who make the ultimate decision. 

 

Commissioner Vyverberg read a summary prepared by legal counsel outlining the pros and cons of a 

five-member board. 

 

Commissioner Rorie asked for input from those in attendance at the meeting. 

 

Chief Nielsen, Chief Godfrey, Carol Trescott, and Adam Villard shared their thoughts on a five-

member board with their consensus being a concern for the financial impact to the District.  Chief 

Nielsen mentioned that the District could be in a place where it may request voter support for future 

funding measures while also incurring additional election costs for new commissioners.  They all felt 

the three commissioners work well together and expressed a desire for consistency on the Board.  All 

three of the current commissioners will be on the ballot for re-election in 2015. 

 

Commissioner Rorie said he appreciated the pros and cons are all very valid and felt the Board could 

achieve what they needed to under the current system.   

 

Commissioner Boling stated Per RCW 52.14.020, an agency consisting of all paid personnel must be 

governed by a five-member board.  An agency with an annual budget of at least $10,000,000 has the 

option of operating under the guidance of a seven-member board.  Commissioner Boling had also 

spoken with board members from Spokane Valley Fire Department and discovered a five-member 

board may have a similar split vote at 3-2 where a three-member board may have a 2-1 vote.  He noted 

while there is an advantage in being able to talk and share ideas with another member; it may also be a 

disadvantage when one person is able to conduct a straw poll and potentially circumvent the whole 

idea of an open meeting.   

 

The current cost to fund one commissioner position, including election expense, is approximately 

$12,500 annually.   

 

In effort to remain frugal with the taxpayer’s money, Commissioner Vyverberg said he was in favor of 

keeping the current structure of a three-member board.  However, he may be open to discuss the issue 

in the future.   

 

Commissioner Rorie was in agreement. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie: The District shall 

remain a three-member board until such time as there is a public desire to make a change.  The motion 

carried unanimously.  

 

B. Policies & Procedures:  The Washington Fire Commissioners Association recommends that 

each fire district have certain policies in place.  During their workshop April 29
th

, each of the 

commissioners chose one-third of those policies to review and will compare them against other 

agencies’ policies and current District 8 policy.   
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Commissioner Boling said the District’s red SOP manual is outdated and should only be a resource 

used by the Policy & Procedures committee for those areas not addressed by the Member Handbook 

and the Operations Handbook.  He noted some policy in the SOP is now law.   

 

Commissioner Vyverberg stated a one paragraph policy may not be adequate and some, such as the 

social media policy, should contain more detail.  Chief Godfrey will forward the social media policy 

drafted by Brian Snure to Commissioner Vyverberg.   

 

The commissioners scheduled another policy workshop for Thursday, May 29
th

, 6:00 pm, at Station 

81. 

 

NEW BUSINESS 

A. Resolution 14-07, F37 Abolishment:  The LID #2 Fund was created to account funds relating 

to the construction of Station 85.  All monies in the LID #2 Fund have been expended and all projects 

are complete.  Chief Nielsen recommended that the Board abolish Fund F37.   

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  The Board shall 

adopt Resolution 14-07 to close LID Fund F37 as presented.  The motion carried unanimously.  

 

Executive Report 

A. Yard & Garden Collection Day:  Chief Long reported the April 12
th

 Yard & Garden 

Collection Day held at Station 82 was well attended.  Eight collection bins were filled and a total of 

117 man hours were invested in the program.  Spokane Clean Air presented composting seminars and 

distributed free composting bins to those attending a seminar.  Chief Long and Spokane Regional 

Clear Air representatives plan a review of the event. 

 

B. Fire Service Day:  Chef Long reported approximately 350 people attended SCFD8’s second 

annual Fire Service Day Open House on May 10
th

 at Station 81. Visitors were given packets 

containing public education information, viewed fire attack demonstrations, witnessed a MedStar 

helicopter landing, and had the opportunity to practice home fire escape.  Local 3711 sponsored a hot 

dog cart. 

 

C. Fire Prevention Division Work Efforts:  Chief Long updated the Board on work efforts in 

the Fire Prevention and Public Education Division. The canopy tour business is still in development 

stages; a remodel of Mullen Road Elementary has begun and is scheduled for completion in 2015; two 

apartment complexes are planned on 55
th

 Avenue; Regal Lumber has closed and their former 

buildings are slated for removal; Trickle Creek on Glenrose has started development on their 4
th

 

addition; a water main will be extended in Elk Ridge Heights south of 32
nd

 on Highway 27; and a 125’ 

wireless tour will be installed at Crisler and Darknell. 

 

Chief Long has conducted three defensible space evaluations and three home safety surveys.  District 

members have provided five fire station tours; conducted four Friends and Family CPR classes; 

attended a science fair/career day at Mullen Road Elementary; they have taught CPR to students at 

Freeman High School; and SCFD8 members are scheduled to provide high-fives and encouragement 

to the students from Moran Prairie Elementary on their Walk to School Day May 15
th

.  Chief Long 
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said he is also assisting Harbor Crest Assisted Living Facility with their evacuation plan and will help 

the facility with their practice runs. 

 

Chief Nielsen thanked Chief Long for his work on these projects. 

 

D. IAFF Local 3711 Public Assistance Program:  Jimmy Smock, Chair of Local 3711’s Public 

Relations Committee, distributed printed cards to the commissioners that provide the Local’s contact 

information.  He said the Local would like to carry the cards on the District’s first out apparatus and if 

their members see a need in the community that the Local is able to fulfill they would offer a card  and 

their assistance to that person.  Members of the Local built a wheelchair ramp for one citizen who was 

unable to maneuver the front step at her home.  

 

The commissioners said they appreciate the Local’s efforts to help the community and approved the 

distribution of Local 3711’s assistance cards. 

 

E. WFC Conference, May 19 – 23, 2014, Kennewick:  Chief Nielsen will be attending the 

Washington Fire Chiefs Conference, May 19 – 23, in Kennewick. 

 

F. WFCA Seminar, June 6 & 7, 2014, Chelan:  All three commissioners and Chief Nielsen will 

be attending the Washington Fire Commissioner Association’s Saturday Seminar June 7
th

 in Chelan.  

Commissioner Vyverberg and Chief Nielsen will also be attending the pre-conference seminar by 

Chmelik, Sitkin & Davis on Friday, June 6
th

. 

 

G. Mercer Group Workshop & Strategic Plan Follow-up, June 11, 2014:  The Mercer Group 

is scheduled to meet with the Board on Wednesday, June 11
th

.  Chief Nielsen asked the Board if they 

wished to move their June meeting from the 10
th

 to the 11
th

 prior to their meeting with the Mercer 

Group.  Chief Nielsen also reminded the Board that the Mercer Group sent a GRC survey to them to 

complete.  A separate survey was sent to all District members.   

 

The Board elected to move the June BoFC meeting to Wednesday, June 11
th

, 6:00 pm.  Chief Nielsen 

will notify the Mercer Group so that they have an option of attending. 

  

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

Local 3711 President Adam Villard thanked the District for allowing the Local to display a booth at 

the Open House and for recognizing the efforts of their members.  He gave special recognition to 

Jimmy Smock for the work he has done as Chair of the Public Relations Committee and for his work 

on Fire Service Day.  President Villard thanked the members of the Local who volunteer their time to 

help make the event a success. 

 

Mr. Villard shared that he is facing a personal health issue as he was recently diagnosed with kidney 

cancer that is very likely job-related.  He said he will be off the job while he is recovering from 

surgery but would like to be an advocate for cancer awareness when he returns.  Firefighter Villard 

stated he will push for annual physicals and blood work for all firefighters.  He also wants to help to 
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educate SCFD8 members on the dangers of absorption and the ways a firefighter can rid their system 

of the toxins they come in contact with. 

 

ANNOUNCEMENTS 

 The May monthly staff luncheon will be Wednesday, May 14
th

, 12:00, at Station 82. 

 

EXECUTIVE SESSION 

None 

 

ADJOURNMENT 

With no further business, the meeting was adjourned at 7:42 pm. 

 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTEST: 

 

 

_______________________________________ 
Carol L. Trescott 

District Secretary 


